Berkshire Property
Vieet

Hew/ Impoertant IS It te
UREerstandy/euir nUmIBERS?

Who am |?

# 20 years as an accountant

¢ FD of a £230M turnover division of a
ENSE 100 company, + private
COmMpPanies

o | have run husinesses

» NOW! rin tWe praclices — GRe
SPECIAlISING IR RreRERLY IRVESLOKS

¥ Property investor!




Some of my clients (in no order!)

+» Glenn Armstrong

+» Nick Pedrithes

» James Bailey

¢ Jolhin Rattigan

¢ Easter Bridging Einance
s Darren tad

9 [he Rais?

\What are we going to learn?

+» Agreed with Kaaeed that I’d aim at
the newer investors

¢ Some basics
—Business
— Strategy, — begin with the end in mind
— Cash flew withs case study

¢ Aske as meany gUEestiens: as youwani




This Is a business!

+ Make your decisions based on business
principles

¢ Know and understand your strategy

¢ Knoew yeur AUumbers

¢ Ensure you have the right team
— Advisoers/menters etc.
— Beware the har reem expert!

¢ EXIit strategy?
9 YoeuhwiliFhevefiun theugh

Strategy — Isn’t that what big
companies do?

+ “a plan of action or policy....”
¢ BTS, BTL or both?

o \What are your criteria for each?
When is It a geed deal FOR! YOU and
hiew: doe) yoeu knew:?

¢ Frrom this comes the detail
— Correct structure
— Correct finance
— Correct team




Strategies in property

+ Buy to sell (flipping) (own name or
company?)

¢ Buy to let
— Cash flew: (Where from?)
— Capital growth
— WillFyeur ever: sell?

» Commercial
— Via a company.
—\Via a pension

& A mixture

¥ EMErGEnL

This will kill your business If you get
It wreng!
¢ In property, cash is king.

¢ Look at this case study — it is based
on a reall persen’s experience!

¢ Strategy — BiL; cash flow; never sell

¢ Scenario — perticlie off 35 Bl
Prepertiess; ciica ELNMFeqguiity.

s ' dewn termy/slast £50ksand |
donrt understandr the AUMPELS....~




Get an overview of the business &
the potential

Rent Income 74510
Moertgages

Insurance

Property mat
Advertising

Cashi filew,

Good start, but what about ..

e | 5000 5,000 000
e {0000




Learnings with respect to cash flow

¢ Devil is in the detail
—\What, when and how much
o Don’t be caught ouit

¢ Plan ahead

—“Plans are nething, planning Is
evenrything*

¥ llake action WhHERY/OUN KRG,
¢ Beware of deal fever!

What next

¢ Give me your e-maill address and |
willl send your a fact sheet on what
you can and can’t claim and when

¢ | also need 5 voelunteers who want
seme free landlords” and accounting
seftware




